T H E M A G A Z I N E O F T H E A M E R I C A N S P E C I A LT Y T O Y R E TA I L I N G A S S O C I AT I O N • J A N U A R Y 2 0 1 6

All
Things

NEW

TOY TIMES MAGAZINE

All smil
sign in Ses for Mischief T
t. Paul, M
o
innesotays’ new

TOY
Stories

3 Mischief:
Toy Store Reinvented

T

here’s some Mischief going on in
St. Paul where Peapods Natural
Toys & Baby Care used to be.
The owners, Millie Adelsheim and Dan
Marshall, are the same. The address is the
same, at least for now. But since October
1, everything else is very, very different.
“When we started Peapods Natural
Toys & Baby Care in 1998, it was very
much an expression of who were at the
time,” Millie said. “We were young
parents sharing organic and natural baby
care products and wood toys with our
customers, which was a very unique
concept at the time.”
Over the years, as their store grew, the
idea of natural baby products became much
more mainstream. By 2015, what they
offered wasn’t hard to ﬁnd or unique at all.
“We felt there wasn’t much more we could
do to innovate or grow the business, so we
decided to close this past June,” Millie said.
And those babies who started them on
the Peapods journey? They’d grown up. “As
a family, we’re excited about lots of cool
stuff that wasn’t appropriate for Peapods.
And, it seemed clear to us that older kids
and teens have a real need for a great toy
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store that really cares about their needs and
offers them a chance to create and socialize
in the real world,” Millie said.
Realizing how difﬁcult it was to buy
birthday presents for their own teenagers,
Millie and Dan knew they’d found an
opportunity to ﬁll an unmet need. Mischief
was born, with a very eclectic offering,
everything from pop culture collectibles
to books, outdoor gear, games, art, jewelry
and toys.
“What ties it together is a focus
on older kids and teens and a strong
sense of irreverence and design,” Millie
explained. “Our kids are very involved in
the store and their contributions have been
extremely important.”
After 16 years of serving babies
and young families, they found they had
to unlearn much of what they knew as
Peapods and start Mischief from scratch in
a lot of ways — a new POS system, new
vendors, new customers, new products.
“It’s kind of exciting for us because
we really are a start-up again and we have
to relearn everything,” Millie said. What
worked for Peapods won’t usually work
for Mischief.
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“The hardest part so far has been
ﬁguring out the games and collectibles
market, which seems to operate under
different rules than toys, with a network
of large distributors that each has its own
rules and processes.”
They credit other toy store owners
with being invaluable in helping them
track down products and recommending
resources. And many of their vendors,
such as Toysmith and Schylling, have been
helpful by offering Mischief the same
terms they had with Peapods.
The store is close to both a junior
high and an elementary school. The
neighborhood kids mostly ignored
Peapods. But, as Mischief, the store ﬁlls
up as soon as school gets out every day.
“Yikes! It’s a lot of great energy and the
kids are really enthusiastic about us,”
Millie said. They may seek a different
space when the lease is up this year.
“Reinventing ourselves was a huge risk
that may or may not work out in the long
term (although we think it will!). But we’re
having a lot more fun than we have in a long
time. It’s exciting to go to work again!”

